
UNDP P0PP - Project Management

PIIOJECT' LESSONS LEA,RNED REPORT

Total length of report:6 pages
Please refer to the Deliveroble Dtesslrplrpn fir more infc,rmoiiori on the purpose ttnd

Project Title: UNDP-GEF project "lmproving su:
through promotion of biodive
(hereinafter referrecJ to as project)

Country: Repu blic of l(azakhsta n

lRelated cPAP
l0utcome

Government, educattors, commt
practice an integrated approach
transbou nd;r ry pers pectives.

. Proj'ect De:;cription and

Brief description
of context

Desert ecos)'stems rnake up most
about 50o/o of the r:ountry's territ
ManEyshlak penin:;ula, Ustyurt
mel kosopoclr ni k (Eastern Betpa k-d
Kum, Moin-Kum deserts, Alakol and
and the Alatau and Jungar Tarbag
ecosystems, however, continue to l

As confirmed by ther 4th National R

and semi-de:;ert ecosystems has dr
unsustainable farming practices (c

u5e.

llrief description
of context

The project objective is to enhanc
important desert and semi-dese
coverage, promotin(J a landscape r

livelihoods in and around PAs, focr
Syrdarya desert and semi-desert ec

The solution relies on three key eler

The first elenrent relates to expansl
accompanied with management pli

staffed ma nagemen t units.

The second element will demonstr
desert and semi-desert PAs by enha
landscape areas. lt specifically aim
land management and biodiversit
level planninrg to maintain ecosys
rangelands, tugai arnd wetlands; r

combine such that tlre whole is gre

Finally, the solution depends on er
bring incomeron the one hand and r

as their participation in PA manage

l(ey project
successes

Outcome 1. PA system of Kazakhr
and semi-desert ecosystems undt
in protectin!, ecosystems and ecc

The following results; were achieve<

PA sy:;te

of the country covering 1

ala and Pribalhashye),'Iur
nd lli depressions, foothills of

ropped by 660/o in the past

,e the sustainability of pro areas in globally
g thein geograpfric

versit,y-com prz iihrle
h, Ustyurt anci r\r;,rl-

e desert ecosy:;l olY rs,

ans for the PAs, financinc;, pernlanentand [u ly

the effectiv€h€r;si )f
i ness of i nterv€rll i r'tg

Leql,s lfgrned fteporl:

of tlhis repart

rg sustainability of the
odive rsity-com pati ble

unities, civil
r to natural

liveli

society and the
resources mana

ory. Deserts are found in t
plateau, southern T

bagatay mountains in the sou
I to be under threat of habitilt I

Report to the CBD, the biodi

crop and rice productiorr) a

serrt ecosystems by expand
e approach and supportirrg b
>cusing on regions of lle llal
ecosystems.

ecosysrlem services; demonstratio of SLM practicErs in
wildlife corridor u,illand operationalization rcf a

reater than the sum of the

engagement of local commu ties in activities thet
on tlre other, ars wrtllensure a biodiversity di

management.

hstan contains represe sannples of dles,ert

ey elernents.

xpansion of the PA estate to i

ate techniques for increasi
ncing the conservation-

rs to capitalize on synergies
ty conservation. lmprov'ing

undelr various conservationr
d ecc,logical processes

betwr:en sLrstainable
territorial lands;cape-

I under this outcome:

mes and is elffeictlive



UNDP POPP - Project Management

o the tenritory of the Altyn y<lmel national park was
146,500 hectares in Decenrber 2O15 (Resolution of
Republic of Kazakhstan as of 24 December 2015, No. 104

o the lle-Balkha:;h Reserve has been established on 27 Ju
area o{'415 164 ha (Resolution of the Government of the
as of 117 June 2018, No.381,t. The project has carrir:d
reserve's boundary harmoni:;ation and land reservation
promotion of the issue of its establishment at the natio
will be 64 sper:ialists and 39 :;upport staff. Funding I'rom
2018 is KZT 115 million ($3:g,Z:S);

o the Arc;anaty 2l-akaznik (Sanctuary) of local importance (
was established on 24 April2018 by the government of
assistance of the project (decree of the Almaty region Aki
No. 18i3). The ,Arganaty Zakaznik is located within Alakol
Almaty region and will contribute to the consenrati
subtype of des;ert ecosystem:; in the lle-Balkhash region;

. technical documents (scientific background report and
report) were prepared for the expansion of the LJ

hectares;

o the Zhabaiushkan sanctuary ,was established in 2015 by
Akimat on an area of 316,1111 hectares (Resolution
2015) v,rith the assistance of tlre project;

. a dialo,gue platform for all stakeholders was formed for
Barsakellmes Rr:serve. Land plots for the expansion of the
on the area of 2300 ha by ther Akimat of Kyzylorda re<;ion
of Kyzylorda region, 10 October 201 7, No.B97).

Creation of t72 ssp!1>gical coruidor in the lle-Balkhosh are!
o research was carried out to determine the boundarie:; of

in the lle-Balkhash and Aral-Siyrdarya project areas, and
species (goitered gazelle, argali, koulan) were identified;

. for the first tirne in Central l\sia, navigational equipme
were installed rcn the rare species of goitered gazelles in
track their migration routes;

o the wildlife corridor boundaries were identified and
bodies, the scientific background report was prepared

. an ecological corridor Kapshargai-Balkhash, with a total a

established pursuant to the clecree of the government o
dated 211 Febnrary 2018. This ecological corridor aim:s to
of larger mammals from the territory of Altyn-Yemel trlati
established Ile-Balkhash Reserve. Setting up the corr
througlr the sLrstainable partnership and support provi
and local comrnunities.

ln total, 3 netw PAs creoted, I PA expanded, ond an
on a total areo of 2 'million 388 thctusand hectares under lihe

P.

. a comprehensive master'r; program was
agrote<.hnical universities, wilh 16 PA management spec

o standard training modules in 5 areas such as sc

monitoring; protection of sitr:s; environmental edu
manaqemenU Financial and arlministrative
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appro'ved at the national level;

Lessons [.,earnerl

PA employees,. measures were taken to strengthen the capacit,y
employees of Kazakhstan's reserves and national
knowledge;

o 2 studly tours for experience exchange were orgetnis(
Forestry and tffildlife Committee and environmental in

methorCology has been appnoved by the Forestry and

s improrred
2516

tl'reir

sttrff otrl

(PA,s) tr:
national parks of Mongolia and Austria;

lmprovina thte effg4lveness of pA mtt_Dpgqrcll

o Methodology for assessing the performance of I instittutiro,ns
(PAs) based rcn international experience was de for the ,objt:ctivt-'
analysis and assessment of existing pA manil

for thr-'

tutions
I hr:
lhe

key do,:ument for the assessnnent of PA effectiveness at e national leveil;

o a modrern Visiitor Centre was opened with the assista of tlre project irr thr:
Altyn Y'emel National Park in October 2016 to deverlop rism. This is thr:
fifth Vi:;itor Centre created with the assistance of inte

ent practices. 'l-lris

dlife Committer: in:; a

onal orc;anisatio'rr:ti;, in
develop'mgnt of tr<:

Vi:;itor Cerntre' v,lill
eir a'wartreness cll' the

particular UNDP in Kazakhs;tan. The project ensured
conceprt, technical documents and the design layorut.
ensure an increase in the number of visitors and raise
biodiverrsity of desert and senri-desert ecosystems;

o The project has provided technical and expert supprcrt the develogrrnent of
2018-21)23 marnagement plans for Barsakelmes anrl tyurt Relservr3s, l\It'y'n
Yemel Nationial Park and tlre newly established I hash Reserve, fhel
rildrrdgrepgnt plans of target PAs were submitted tcr t
Committee for approval;

Fore:;trrr ancl Wi lcl I ifel

o For ther purpose of increasinrg the sustainability of ta PAs and tenritr:rrial
inspectorates, the following vras purchased: 10 patrol icles; 87 radi<l set:;; riJ'

GPS units 5 pontable cabins fc r inspectors; 10 sets of com ters wil.h a projeclor
and a s,creen;3 cameras; 1 mc,tor boaU 8 solar statiorr:; (1- kW)were installerd

o a biodiversity monitoring programme was develoSred
improve and systemise morritoring activities in 3 tar

nd imolemented to

national park, [Sarsakelmes and Ustyurt reserves). More
PA,s (Altyn Y'errel

950t,000 herctares olt

desert and serni-desert ecosy:;tems are covered by s ic monitoring, and 65i

key spercies of animals and 46 plant species will be nroni
basis;

. two watering sites and one observation tower were instal
site to preserve the habitat of koulans in the Barsakelrnes

rcn a permanenl:

. managr3ment plans were preprared to ensure sustainable al.fion of u lr i0 ue:

biodiversity in the lle-Balkhaslr area for such species as

Przewalski's hc,rse.

la n, c;oiterecl qa;rll le,

Outcome 2: Landscape-level conservation planning manarEememt ,arer

envi[onmrenlllsideveloped and im;llemented in target desert and sem

The followin,g results were achieverl under this outcome:

Landscape planning

. Landuse planning schemes lvere developed for Aral-S
project areas irraccordance with Article B, RK Land Code.
hectares of land is covered by territorial planning. In

schemels of ltral-Syrdaria and lle-Balkhash project a

7, Landruse plannirtgl

s were ilpprov€lo l))f

onrthe Kaskalkurlitrr

ria and ll-Balklnasl'r
tl'rarr 1 3.0 rn llllk:rnr

decisions of maslikhats (local fepresentative bodies) of'2 ions. Larrrluser
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plunllng map,s were puolisrr@nraty
h ttp ://g eo p o r tal.kz/ 7 su m a p /r o gtn ;' hit i Ju, u o. q e o oo rta

' The sr"rstainabrre Landuse strategies and Action prans f<area were developed in nrhich priority areas for laidentified, concrete actions t,or improving al..r" landuseeconomic, informational and educational poterrtial
Sustairrable Landuse Strategies anO nciion plans were amaslikhats of target districts;

o The Landuse planning Atlas;es for Aral, Kazaly and
released for the first time ever for desert regions in Kcopies). Each Atlas contains full cartographic inf
ecosystems, landuse, human impacts an-d socioeco
district:;. Atlases have been di:;seminated among alltarget
for planrning of economic ac i,rities.

. 49 pilot projeds.were implernented in 3 regions of the
of prodr.rctive l;rndscapes (pastures, saxaul foiests and w!
the bes* practices of sustainabre use of naturar resources
areas:

As the result of the implementation of pilot projects:

. 
]89 ha of high-potentialfeedirrg grounds created within p
3 desert negions where their prcductivity increased nruoford

' seasonar rotation grazing practice introduced on over 40,
rangelands, 6 public committees on rangeland manaqer
water points restored within 6 distant sites to supply ura-te
of livestock, altennative energy sources installed, iiuing .on
and their familiels improved within distant ranges. The I

sustainable rangeland managerrent of 250 farmlrs enhrar

o 8 ranges on 10 000 ha irrigated and 2000 head of rivestrcck
through the joint efforts of the UNDp_supporterj I(government) of Mangystau region in Ustyurt target area a
private partnersfrip;

irrigatiorr water reduced by 609ro;

o the drip irrigation practice demonstrated
and gourd crop irrigation. 23 0OO cubic
irrigation,

o ln the lle-ttalkhash target area:
works carried out for conservation and rehabilitat
forests on 17'OO ha. A forest genetic reserve on 5.g ha
pruinosa ancl Populus diversifolia seedlings grown in a
first time in hlazakhstan - 5CrO seedlings;

irrigated agriculture (2);
dr:velopnnent of sustainable distant_pasture catt
fodder production (3);
sustainabrle forest manar]ement (4);
presentation and introduction of mechaniccrl
methods of sand fixation (2);
fish rearirrg for sale (1);
ecolog ical tou rism (2) an d environmental educartion
derploymelnt of alternative energy sources (9)

on 2,0 ha in l(
metres per
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the rehabrilitation of the dam.

o ln the tlral-Syrtlaria target areo:
A forest nursery (3 ha) of rthe Aral forest entity re
output of 300,000 saxaul seedlings and 20,000 ha

Methods o1'artificial growing of licorice successfully

methods of combating shifting sands.

o ln the lle-Balkhzsh torget arez:

oblatst. Her,e favourable conditions were createcl
scierntific and ecological tourism near the histrl
comrplex "Pr3troglyphs in the Tamgaly archaeological
installment of 5 yurts and a wind-solar station;

- The Kairat recreation area t:5 ha)created in Balkhash di
accommodate over 2000 people per season and 50
all necessar,y conditions within the site for leisure acti
fronr the city of Almaty and Almaty region;

o 7 sets of solar stations (capacity from 1 to 3 kW) werL. i

ranger station:; of the Bakanas forest entity, Altyn y
Barsakelmes r€rserve. Now these stations have electricity
thus allowinq for improved living conditions of inspector
adjacerrt forests on total area of 32 905 ha and desert:
of 77 0Ct0 ha;

o The suplplementary environmental education program
target schools in 3 project areas (Aral-Syrdaria, lle-Balkha
and ca6rital Astana. This programme is designed for 6,7,8
obtainirrg additional knowledge about biodiversity of
methoclical guide for teacher:; of secondary schools irr

developed arrd published. 128 science teachers from crcun
capital r\stana improved their capacities in teaching this

. Information on pilot projects i:;systematised and publish
reso u rcr3 http://pi I ots. b i od i verr sitv.l<z/ ;

o Work carried out jointly with the akimat of Kyzylorda
of 8 unowned water canals ruith the total area of 1 10
the canials restored, responsibility for the protection and
canals rCelegated to local authorities. The akimat of
allocated funding (365 million KZT) in 2018 to clearr 3

Basy Kara, Bes 21harma.

I m provi n o theUksert_tecosystem con di ltion monitori ng lrstem

o Works carried out for the expansion of the existingl
information system http://biorjata.kzl, which now inclu

With the assistarnce of the project, Altyn Yemel Nationial P

Ustyurt Reserrres have been included in the biod
information system and have an opportunity to conduct
animaland plant life conditiorr and habitats using the nic diatabase;

conditions created for faskelen forest nursery-(++

Lessons l..r00tn0d

) irrigation th n::r.u51hr
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o A method ancl a geoportal rarere developed for the lirst
space monitoring of des;ertification and land d
http://r?eo mo n ito ri n g. kzl usi n g the Ara l-Syrda ria a ncl
examples. Therse tools enable to monitor the state of
identif,y dynanrics of ecological processes.

This inl'ormation resource enables to receive scientifir: da
ecological processes within the Aral-Syrdaria and llle
online;

. inventory of saxaul plants on the dry Aral Seabed (D,AS)
26,000r ha of saxaul was assessed using remote sensing
were elaborated for further rerclamation works on the D

o The Balykshy (Fisher) mobile application for inforrnati
fishing in Almaty region was developed and in
intended for arranging sport fishing in fishery wat,ers
forminr; legal literacy and culture of citizens. This app w
iOS r Android. App's functional capabilities enable users
fishing grounds, fish species, legal information and rou

Outcome 3: Community involverln€flt in conservation
biodiversity'in and around PAs is enhanced

The following results were achieverl under this outcome:

o The first ever public comnrittees in Kazakhstan we
Barsakerlmes and Ustyurt reserves and the Altyn yernel
local pelople, local authorities NGOs and the private
FA marragement decision-making;

. a legislativeframeworkwascreatedforthefunctioning of
and inlrolvernent of local communities in PA m
Republic of Kazakhstan "Orr Specially Protected lrla
amended in terms of creatingt public committees at €)nvi
(protected areas). The experience related to the establish
public committees tested under the project is legally
replicated throughout the national PA network of Ka

o the Eco-Damu microcredit programme for 2014-2019 has
3 regions of thre country, witln the lowest lending rate (

business projects have been financed for the amou nt
enabling rural residents livinq near the PAs to develop
guest houses, make souvenirs, national products,
beekeeping, greenhouse business, poultry farming and m

This microcredit programme has created permanrent
residents.

. three pilot payment schemes for ecosystem services have
the Aral-Syrdarya Project Area, including PES 1

develooment and 2 PES schemes for fisheries, 3

implementation of PES schenres were signed. In

PES Agreemernts, all stakeholders - Aral forestry entit'y, g
Kambas;h, gov€)rnment of Aral district, users of fish resou
producr:rs (Zl'rambyl cooperative facility) are acti
implementation of schemes. In order to raise awareness
people from amongst farmers, nature resource u:sers,

1. The establishment of new PAs i:; a difficult task and is subi
requires gov,3rnment allocations, vvhich is exacerbated by t
financial crisis and other economic processes in the country/.

effects

Lessons l.earned $leurlft
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imolerrrentr:r<i irr
o/o) in th,e countly"{il3i
275,31million tenlEe,
sherir:s, eco.tclu risrn,
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i-bal<ery.

jobs fon 209 nurall
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At the begirrning o{'its implement;ntion the project faced a nur
delays in the establishment of nerar pAs - lle-Baikrrash Reserrve.
setting asid,e lands for its establislrment, support from distr
communities was obtained.

At the same time, the Government of Kazakhstan declarred
increase in staff numbers in puhrlic institutions in 2015 in
spending due to the global financial crisis. Therefore, there
establishing the reserve by the enci of the project.

biodiversity conservation issues, including the m
establishment of the lle-Balkhash Reserve;

The project lhas undertaken timely measures to mitigate thris ri particularlyl:

letters on behalf of UNDP in Kazakhstan to deputies of Mazhilis (Lornrer F1<lr,s4:
ot Rl( Parliarnent) and Government of Kazakhitan vvere initiatecl;

a broad a\ /areness-raising campaign among all sta lderrs and tafqet
groups, including local cornmunities and locar a s was conducleri to
formr bottonn-up opinions and promote the issue of establisl'rme nt;
parliamentary hearings were initiated and held with prarticipati,on of thr,:

were dedi,cate'd to
important issurB -

Minister of Agriculture, cleputy corps. The heari

of th e lle-Ba ll,lhasl'r

Lessons l..earnerC Repoft

r c,f c,halle,ng<,::; a nrC

project zrssistccl in
authorities anrjl locirl

rnorat,oriurn orr lhre
rder to limit burr:,lqelt

s il critical risk r:l' rrot

g|cbal f inancial cri:,;i:;

PES as largr3 ni:ltrJr€l

- muclh groundwork was done to include the establi:;
Reserve in the 2018-2020 national budget;

assistance u,ras provided to the Forestry and Wildlife mittere to appr,)'/(:)
the clraft decree of the RK Ciovernment establishincr I le-Bal khash Res;e' n,,e;

All the measures mentioned contributed to the achi of the tarctet set -
expansion of the PA network in the desert zone of Ka;:a
conservationr at the national level.

arncl biodivrtrsity'

2. There were minc,r difficulties art the beginning when the t was rrnl1,' jursll

launching pilot PES schemes. This trend is completely for hlaz:akhstan ]-he
experience regardinrg the practical application of PES sche was liackirrg irr the:

people lacked llre:country. Nalture i.ersource users, local authorities and loca
knowledge concerning the use of this economic instrument.
and the decline in oil prices also hindered the promotion
resource users reduced their costs of conservation activitie:;.

The followin(J stages of the work were implemented by the
PES mechanism:

ject to introducl:r ttlter

identification of ecosystem services (definition of
consumers of ecosystem services (2015);
economic varluation of ecosystem services (2016);

kely suppliers irn<j

negotiations with the consumers of ecosystem serviices,
agreements and conclusiorr of contracts with the cons
services (2016-2017);
practical impllementation of PES schemes (2018).

pment of P[::ii

merS Of eCCrSVSl'(:]11l

The Desert pnoject is a part of the UNDP Biodiversity Projects tfc,l io, therelf'ore tl'rr,r

schemr:rs was fr-rilil1rmethodological andl expert support for the promotion o1' P
provided by the BIOFIN-Kazakhstan. The synergy of the UNIDP iorCiversity P'rojer:t::;

helped to successfully pilot this economic instrument to uard biodivelrsitv irr

the Aral-Syrdaria reqion where 3 PES schemes were tested.

1 . The key lesson lerarned is that the proposal on the establ of new PA,s sh r:ru ld

be first of all initiated at the qrassroots level and should premised orr l:he

understandirrg of local communities of the benefits that thr:y ll l'rave, if a new [;r/\ is

established. -fhis allows to rr3duce the time nis;inq Ooun63rir3S
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and land parce*-or nns, ex,ffikrl
ad m inistrative barriers,

2. one of the successfur ressons; rearned are coordinatted
management and prroject team that has enabled the implt_,me
of project activities and achievement of results on such
new PAs, territorial management, sustainable landscape nlani
of local communitie's. During the project's final year the enorti
improving the resurts achieved in pirot areas and reoricati
achieved.

3. A positive lesson learned is stable mutually beneficial
partners established by the project team
interaction has resulted that govennment and .on.,*ityE
supported the estabrlishment of the Arganaty sanctuary arid tl
wildlife corridor. In February 2018 government of Almaty reg
creating the wildlife corridor and in April of the same yeaiarJo-1
the Arganaty'Sanctuary with an annualallocation of iunds
their protection in the amount of US$ g5 O0O.

4. Another significant positive lesson learned is project,s crc
co-financing for the implementation of pilot projeits, Eco I
ensure the sllstainability of project results.

In general, orrer the course of 5 years of the project leveraged
cofinancing from prublic and privater sources (state budget,i:o<
lnternational Fund for Saving the Aral Sea, CADI project, Fund
Agriculture and otherr).

5. One more exarnple of project sustainability is partnership o
National Breeding Center on rehabilitation of Asiatic poplar f<
region. In 2015 the project developed the technology of artific
poplars that was tes;ted in the breeding center. The Centr:r is
growing of poplars. 250 seedlingls of Asiatic poplars l^rave
laboratory co,nditions in 2017, it is planned to grow and plant
species annu,ally.

i. Recommerrd the project to finalise the transfer of project
beneficiaries and partners in accorclance with the decision of
meeting.

2. Recommerrd the RK Ministry of Ar;riculture's Forestry anrl W

- expedite the issue of Barsakelmes reserve area expansi

- stipulate a spq6isl budget lirre for systemic pA staff ca

- stipulate a sprecial budget line for deployment of
within ranger stations of nature protection and forest
accesrs to traclitional energy sources;

have talks with the manaclement of KazAgro JSC,

Support of Argriculture reganding joint planning ancl
phaser ll of thr: Eco-Damu microcredit line amountin,q to

- strenqthen control and responsibility of target PAs to
the irrformatiion system in a timely and good manne
penal ties, if necessary;

provide assistance in the transfer of the geopotd:al
monitoring (http://geomonitorinq.kzl) and pi
(//pilots.biodiversity.kzl) to Kazakh Forest Inventory E

implementation and technical maintenance.
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districts.

4. Recommend governments of Alrnaty,Kyzylorda and Manrgysr
project's approachers to creating cr>nditions for developingy dis
reducing ricre 6psp arreas by replacing them with forage crops (

shifting sands while also securing budget funding for th
measures mentionerd. 5. Recommernd governments of Kyzylorr
to continue the policy towards agriculture diversification by ph
replacing them with drought-resilient crops (vegetable, oil a
81 000 ha to 70 000 ha until 2020 in Kyzylorda region and lFron
until 2020 in Almat'y region.

6. Recommend govr:rnment of Mangystau region:

- expr:dite works towards establishing the buffer zone
and setting aside land parr:els for reserve's area expan:

- set special environmenLal requirements within
con:;ervation area for gas exploration and production;

7. Recommernd gov'ernment of K)'zylorda region to establish
Barsakelmes Reserve;

8. Governmernt of Almaty region in agreement with the MOA':
Committee to approve the Provision on Kapshagai-Balkhas;h w
out land allocation to protected areas of national and local in
commercial ;lctivities.
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